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[Please Standby for Captions]
>> Kathrine Crowley:  Hello folks thank you for joining us today, we're going to go ahead and give a few moments for people to settle in and for other attendees to join, so hang in here with us while we wait.  Just a few minutes.
We're waiting while the rest of the attendees settle in.  Hopefully you have a nice cup of coffee and you can sit back and listen to the information that you can share and ask any questions that you have.  Hopefully all is well in your part of the state today, I'm assuming that everyone who is attending this conference today is from California.  Feel free to chime into the chat where you're located if you desire.  We're going to wait a few minutes longer to wait for anyone else to join.
All right we've had a couple more people to join and we officially hit that 3‑minute mark I'm going go ahead and get started while everyone finishes getting settled in, I'm going do some introductions, and so if anyone does join us a little bit later they won't miss any of the meat of the webinar.
So, good morning.  Welcome to today's descries learning and demonstration center and assistive technology RFP's conference.  We'll answer the questions of interested RFP applicants.  My name is Kathrine Crowley, she/her, I'm a Chicano, light pink screen and large frame glasses and I'm California Foundation for Independent Living Centers Deputy Director.
I oversee your programs which of course includes the Ability Tools programs California Act program of which I'm a program director.  I'll be answering previously submitted questions and then any questions that any attendee has added.
And then I'll provide an answer based on my understanding of the question.  Be I read your question and I did not answer it to your satisfaction I will pause at tend of each answer to take the clarifying question regarding that question.
When we move onto live questions, I'll answer them as I'm able.  See CFILC reserves the right to confer with your colleagues as needed and provide a complete response in the bitter's conference response which is going to be posted form Friday the 26th by 5:00 p.m. On the Ability Tools website relieve page alongside the Zoom recording, he we want to make sure that we give you accurate and complete answers.  So, I'm going to answer everything that I'm able to answer off the cuff.  If you give me a curve ball I might have to go back and make sure that I have the correct answer for you.  And so, you'll get that on the website.
So, to kickoff, we received 3 questions from 3 different organizations.
And we'll answer those questions in the order that they were received.
So, the first question was pretty general, it was what equipment is expected to be held, purchased or recycled?  Great question.
So, it can be difficult to provide an exhaustive list of what you're going to be expected to maintain or obtain for your inventory, and that's because assistive technology is defined as any piece of equipment, device or system used to improve or maintain the ability level of the individual with a disability.
And that can be an educational setting in an employment setting, transportation, really in all aspects of daily living.
So, assistive technology can be handmade, store bought, modified item or even an especially designed device, one of the true stipulation the device must support a disability related need.  That's what makes it.
And those are vision, hearing, speech, communication, learning cognition and development, mobility, seating and positioning.  Daily living, environmental adaptations, vehicle mods and transportation, computers and related, recreation sports and leisure.  So, as you can tell those are very broad categories and please keep in mind that across all of those categories, there are also levels of technology, so assistive technology can range from colored tabs in a notebook to a kitchen automatic can opener, to an aware of sea tags that you can apply to clothing or whatever, that you can identify in your home that can be scanned to read the description of the item out loud.
Could be dictation software like dragon natural speaking, it could be a Lotus Ring or smart devices, Echo Show that remotely control your environment.
So, by way of some examples:  DLDCs could expect to have inventory items like Captify Glasses, talking kitchen appliances, switch adapted games or toys.
Head mouse, eye gaze, jaws, a handy bar, I love a handy bar.  They can also have computer software and apps but they need to be exclusively on Ability Tools advice that was purchased with contract funds.
And DLDCs can purchase canes and portal wheelchair ramps.  They can purchase wheelchair accessories that are meant to provide universal accessibilities such as mounts.  Where you can't have inventory items, would be items that ‑‑ such as durable medical equipment, retiring sanitation or shower chairs and bedpans and positioning or seating equipment and any of those accessories.
And DLDCs can't purchase any devices or requiring customization that would not make it usable to the majority of borrowers or anything deemed unsafe by DLDC.  If you're the successful applicant you put in a request form, we let you know and we communicate with you about the items that you're wanting to purchase and so it'll be very clear what is allowed and what is not allowed when you're in the middle of making your purchases.
Additionally, you might note that I made the distinction that these examples are intended for DLDCs only.  This is because, for the purposes of device lending to demonstration centers, you shouldn't have items like disposable briefs or diabetes testing strips but you might have other items like walkers or canes, however, the assistive technology reuse centers, for them I would encourage them to accept disposable DME donations so they could be a logical additional resource in their community.  A lot of programs will receive disable briefs, they will receive the diabetes testing strips, they'll even accept diapers of different sizes and they'll get those out into the community it's not uncommon.
Additionally, ATRCs can accept customize, and give it out to folks as long it will work for the person receiving it and it won't create an injury or cumbersome to use.  Technology ace and it's a great field and how people could be supported.  What you will be expected and equipment.  If you're the successful applicant you'll have the support and guidance of our team to help ‑‑ help you make internal purchases, and do an annual needs assessment for to identify service gaps and there will be opportunities every year to expand your inventory to fill those gaps.  So, if you currently primarily serve older adults your current inventory might have gaps in technology that you community might be not comfortable with.  Or not necessarily focused on adaptive sports.
And so, our team will be able to help you identify those gaps and help build up your service area to be as inclusive and intentional as possible.
For the last part of their questions about recycling, when devices are no longer appropriate for loaner demo, methods of assessing these it will be for applicants you won't have to figure that out on your own.  The device should be moved to reused center to trusted community members or regional resources that our team will also support and identify.  So, it's a big answer to a small question.  If the person who is here who asked that question is here and wants clarification, please feel to chime in, otherwise I'll move onto question 2.
All right.
I'm going to go to question 2.  Even that person still did have a clarifying question they can ask at the end.
I'm reaching out, regarding the 10% indirect cost cap outlined in the RFP, indirect cost rate agreement that exceeds 10%, will CFILC honor that rate in lieu of the cap so the answer to that question is unfortunately no.  It's the policy of CFILC to term our indirect rates based on the indirect rate of the funding source.
Okay.
And then for the final question that we received via email.
We, an ILC are interested in participating the program, just in our attachment alone.  We're not in a position, as we assume that most aisles are not.  We're interested in partnering and be, we have relationships with aisles in our general area, but not across the entire region.  Since the award will be connected to the one of the regions it is possible for CFILC to facilitate ILCs connecting across catchment areas.  So, the question to that question:  Is CFILC strongly ensures collaboration, partnerships and coalition building that's very detailed out in the RFP.  However, we cannot facilitate the development of those relationships.
If you're interested in participating in the DLDC programs, you must identify your partners and jointly develop a proposal that will ensure coverage of your entire region.  So, you and your partners would need to determine who would serve as the lead entity and we would need, you to provide copies of the relevant MOUs or the letters of agreement for scope of work.  And you would jointly develop and submit a single application and then that application would need to detail how you and your partners will serve the entire region.  Detailing how each area of coverage will be served by each entity.
With those questions answered we had originally planned to read off the questions from yesterday's bitter's conference, however, that took the entirety of the hour and we want to ensure that all of you have time for your question.  So, I'm going to direct you to the RFP page to the Ability Tools website where after today you're going to be able to find the written responses to these questions, recordings of both conferences, yesterday's and today, and transcripts for both of the conferences that way everybody as equity of access that has been shared.  And so, I'm going to open up to participants to ask any questions that they have.  The person who asked that third question, wanted more clarification, I would be happy to provide for clarification, otherwise we're going to answer them in the order they're received.
Michelle, do we have any questions.
>> Michelle Rosado:  Yeah.  Kathrine, you have 2 in the Q&A.  And free feel to drop more if you need to.  But I'm going to read the first one.  From an anonymous attendee, can you explain more in detail about the participating and emergency reinvent device replacement program.
>> Kathrine Crowley:  Okay.  So, the intentionally behind that ‑‑ behind that requirement is:  If you are applying as an ATRC, you have your general supply of reuse items that you're going to be receiving, donations you'll be soliciting donations we'll be able to support you on training on how to best get more donations out of your community to be able to serve more of your community members.
The idea behind the emergency response items, is if there is a large emergency that occurs, let's say we have ‑‑ like what happened in Los Angeles at the beginning of last year, with the wild fire, and people have lost devices, we're going to have the ability to activate the 3 ATRCs in the state.  Not emergency prepared response, event support, nothing like that.  Be able to pull together resources, we'll have a list of items that are needed and we'll reach out to the emergency management officers that are supporting the region and see if there's a need for a replacement AT, that we might be able to fulfill.
We can see ‑‑ we'll help collaborate to gather those items to be able to get out to folks in that area, that's been impacted.
And additionally, we would be able to support with any fundraising efforts, putting together an event to be able to get folks to donate what they have to support the efforts that they have occurring in that state.  That part of the state.
And if people have like cash donations that they would be able to apply, we can apply that to shipping to get it down to the area, or up to the area.
That needs that support.  And we would also be able to additionally tap into other state AT programs.  I've helped with that previously; there were some weather events that were occurring in Florida that California has helped with.  There were even things that were happening in Mexico that we were supporting with emergency event that had occurred.
I don't know if that completely answers your question, please let me know if you need additional clarification, but it would basically just be, you have stock of inventory, if emergency occurs, we might reach out to you to see if there ice anything that we can ship and support folks that lost their AT, it would not be an emergency response program in any way.
>> Michelle Rosado:  Okay sorry.  We have question No. 2:  For the regions assigned are we supposed to provide services in person?  Are we supposed to do home visits to provide or clients are expected to come into the facility in order to receive these services? 
>> Kathrine Crowley:  So, first part, yes, you would be expected to serve the entire region.
In person, would depend on the needs of the consumer and your ability to get to them in a timely and efficient manner.
A lot of the work could be done virtually; we can ship things out to folks.  We can do virtual demonstrations and I can get into the details of how that would work, but that's also a question that would have asked in the previous webinar, so you have a whole description of the transcript and in the video of that process would look like in doing a virtual demonstration, I loan but that's also a possibility.
Additionally, you would ‑‑ I'm sorry, the chat popped up and it made my drop my third, what was the third part of the question.
>> Michelle Rosado:  Sorry about that.
>> Kathrine Crowley:  You're fine.
>> Michelle Rosado:  Are clients expected to come into our facility in order to receive services?
>> Kathrine Crowley:  Thank you.
They are not expected to, but they can.
So, it would be ‑‑ it would be ‑‑ you would be performing the activities in the way that best serves the consumer and you are best able to do yourself.  So, you could do things like having an AT event where you can plan ‑‑ let's say, you are in Los Angeles, and you want to do something in San Bernardino.
You can plan a month ahead of time to do an AT event day at a library, just kind of like you're going to park in one of their event rooms for the day, they will usually rent those out to you for free, you have to put it on their calendar and you can advertise in that region using social media or paper materials whatever works best for you, whatever you think is the most effective method for the region.  And you can organize to have folks who need support that one on one support in that region to meet you at that library you can do your demos you can put out your loans, you can hit the entire region in that one location saving the travel and saving the cost of the travel, but you're also able to support additional community members you would bring general AT items that you know maybe useful to the community members so you can do demonstrations and you can do loans.  Off the cuff, so to speak at the event.
I hope that was useful, let me know if you need more clarification.
>> Michelle Rosado:  Okay.  And then we have a third question, in the chat.
This one's from Caylene.  Does it need to be centralized at the awarded center, can some equipment be housed at other partners centers with loans and demonstrations counted from these satellite centers.
>> Kathrine Crowley:  That's exactly ‑‑ that is one of the intentions that we have, we would like to see people talking about this.
Your inventory does not need to be strictly located at your center.  You can 100% you see in the RFP there's a big stress building up coalition building, building up partnerships you can 100% have devices at a different location with a partner and they perform the loans and you are able to count those secondary loans for your deliverables.  A great exactly is outside of Texas, the AT program director, I love Angela she's great, she went to a fishery and she brought a bunch of adaptive fishing gear and it as QR codes and loan it to whoever wants to borrow them and ask if they will scan the code and answer these questions.  So, it takes it off of your plate and it also is better able to reach members of the community because it's meeting them where they're at.  Right?
So, if you can develop partnerships or if you have existing partnerships and you can develop more, you can support your entire region by having strategically based devices that live at those locations a and you can have folks do secondary loans through those locations.
Hopefully that answers your question currently feel free to follow‑up.  That.
>> Michelle Rosado:  That's all we have so far in the Q. 
>> Kathrine Crowley:  All right.  We're going to keep this webinar open.  Until 11:00 o'clock.  Because I want to make sure that folks who maybe were able to join but couldn't join until 10:30 are able to hop on and ask the questions that you want to ask.  And you're able to stay on and ask additional questions that you want to ask.  If there's no bad questions, if you have having lingering in your mind feel free to ask, if you want to type it into the chat or Q&A, if you want to raise your hand, and we can unmute you and we can have a conversation.
>> Michelle Rosado:  I think I have a new one, hold on.
Okay.
So, this one looks like it's from B, for the interactive public awareness event.  I'm wondering if it's a minimum of 600 attendees for each event?
>> Kathrine Crowley:  Hold on one second.
Let me pull up the contract language so I can make sure that I'm giving you exactly the correct answer.
I always want to be careful that you're getting the resources that you need and not partial answers.
So, as I understand your question, you're asking, if the 600 is per event or overall, is that correct?
>> Michelle Rosado:  If you're able I'm go to unmute you unless you want to put that in the chat.  Give me one sec.
Okay.
You are able to use your mic.
>> Yes, that's correct.  Thank you.
>> Kathrine Crowley:  Okay so it's 600 people in total not per event.  There are a lot of events that occur that are smaller you might get a dozen that might show up and then you get thousands, if you hit up a disability’s expo, you're interacting with honestly innumerable amount of folks so it's 600 people overall.
>> Super helpful.  Thank you.
>> Kathrine Crowley:  All right.  Do we have any other questions that we want to grab?
>> Michelle Rosado:  Do you want to give a reminder for anybody that maybe had to step away of what where they can locate the questions and answers and I'll drop it in the chat here. 
>> Kathrine Crowley:  So, yep, you're going have access to any questions that have been asked, in the previous conference that was yesterday or today on the Ability Tools website RFP page.
We're going to post a document with the answers to the 3 questions that were asked via email.  We're going to post video of today and tomorrow ‑‑ yesterday's conference.
And we're also going to post the transcript for both days.  So, we want to make sure that there's equity of access with all of the information regarding this conference, regarding this contract, regarding this RFP.
Additionally, if there are any other questions that come in through the email that are asked throughout this process, throughout the RFP process, any answers that are provided to that individual are also going to be posted on the website.  So, feel free to go back to the website, and review it for any updates.
Nobody will get any answers that are just exclusive to them.  So, any time, anything is clarified for somebody, it is clarified to anyone else who is interested in participating in that RFP process.  So, definitely check back on the website, regularly, if you're an interested applicant to get that clarification.
Additionally, if you look closely at the RFP, people are able to ask questions, leading up to the day before ‑‑ I want to double check this.
It was 2 days before the RFP closes, before the last day for submission and you'll get an answer by the close of day before it's due.
So, we're making sure that we answer people within 2 business days of requesting a question, but I did want to make a clarification, if you ask the day before, you're not out of luck, oh they have 2 business days I'm not going to get the answer, as long as you get that question into us, by I believe it's Wednesday, let me double check.
Yeah.
As long as you get it into us by Wednesday July at 5:00 a.m.  We will get a response to you the following day.
I know how stressful that can be working on an RFP and you're trying to put your finishing touches on it.  So, we're going to try to be as responsive as possible.
>> Michelle Rosado:  Okay, Kathrine you have another question.  They asked, will loans be counted as only 1 when it is for one specific purpose or can multiple loans be counted when several items are loaned for the same purpose?
>> Kathrine Crowley:  So, it would count as 1.  As defined by the AT act.  When you do a loan, it is a single activity to serve ‑‑ to serve one purpose.
If you use multiple items, it's still one loan, because it's one loan activity you're trying to solve one ‑‑ one problem somebody is dealing with, right?  They need a solution, a and you're giving them a bunch of items to be able to solve the problem that they have.
It also going both ways.  If you are ‑‑ if you are loaning out 5 items to somebody and there's ‑‑ it's serving 2 purposes, let's say I'm loaning them 3 different ways to be able to turn on and off a light.  And I'm loaning them two different ways to open up cans in their kitchen that's 2 different loans, even though it happened at the same time and you're sending them a bunch of stuff and you were addressing 2 issues, so that would be 2 loans.
So, the ‑‑ the number of devices isn't what's crucial when counting loans, it's how many solutions are you trying to put together for this person?  What concern is being addressed?  If there's more than one concern?  It's more than one loan.  If it's one concern, it doesn't matter if you send them 10 things, that's only one loan.  Hopefully that was clear.
>> Michelle Rosado:  So far that's all we've got.
>> Kathrine Crowley:  If it's useful as a frame of reference, the AT act is focused on outcomes.  It's very focused on the end goal.  So, you'll notice that it's ‑‑ the loan activity is defined by:  What outcome you're trying to obtain.  If you'll notice that when the loan is counted it's not when you give it out, it's when it comes back.
Everything that has to do with reporting with the AT act is focused on the outcome and the end.
So, that's ‑‑ that's kind of a good ‑‑ good way to measure it like if you're ever in doubt, look at what your intended outcome is and that will give you a good guidance on how you would be moving forward.
All right.
Again, we're going to be here for the next 29 minutes.
Feel free, if you've had all of your questions answered, you can feel free to hop off.  If you want to hang out and see if anyone asks any other questions, I know sometimes I can be a lurker, you can feel free to hang out.  Otherwise, we're going to be here in case people join late to be able to answer any questions that folks need and again the recording and the transcript will be up on the website tomorrow.
So, the question from Caylene in the chat.
>> Michelle Rosado:  Yes.  Yes.  Okay.  So, you mentioned in Texas that a DLDC uses QR scans are used by other centers will CFILC help support this type of QR scanning system for all equipment? 
>> Kathrine Crowley:  Yeah, this is our plan, we're stealing it from Texas, although Angela supported with it.  It's a great methodology ‑‑ obviously, with it being this optional scan the QR code, we'll get far less responses than actually the activities occur.
But regardless, it is still going to be something that is documented with more ease for our partners and for us and we'll still be able to collect information and really the ultimate desire is it's supporting more people.  Right?
So, for example, we got some track chairs, I don't know if you're familiar with them.  But they basically look like wheelchairs that have like tank tracks.  They're amazing.
And we're going to be working to partner with national parks to be able to have them live there.  And the folks who are working at the national parks, they don't have to do any paperwork, they're not going to have to do anything ‑‑ they're not going to have to do anything to support aside from folks who want to borrow them can, and just to point out the QR code, say, scan it, if you're able and answer these 3 questions.  You know, it helps fund the program that's able ‑‑ so that's making it so you can have these devices to use for free.  That's all we'll ask of them.  They'll support who come to see the parks and it's a win/win for everyone.  It's more items out in the community supporting folks.  And makes everybody's job easier.  Again, meeting people where they're at.  Makes it as easy as possible, so they don't have to come to us to get stuff.
>> Michelle Rosado:  You have another one in the Q&A.  This one's regarding shipping.  So, for this shipping cost, is it ex‑equity periodic tabled to be paid by the consumer can you please clarify this?
>> Kathrine Crowley:  So, it's a mix.  So, some consumers would be able to pay for their devices, some may not.  Right?
So, for example, the ‑‑ everyone in my home identifies as having a disability, all different disabilities and we all have different needs.  And so, if we were to borrow device from a device lending and demonstration center my family has enough income that I can easily pay for the shipping back and forth and I would gladly do that, because I'm being supported by this awesome program that's giving me a free loan so I can try things out, rather than having to waste money on things that won't work, and boy have we wasted money on things that won't work, because we were trying to figure out a solution for our needs.
The folks who can't afford it, we would be able to pay for the shipping for them.
Through the contract funds.
It was previously stated in previous iterations of this program that folks could not pay for their shipping that it had to be paid for by the contractors.  And that is no longer a requirement.  If you have folks who can pay to have these items shipped to them.  Then that's perfectly fine to charge them the shipping fees.
>> Michelle Rosado:  So far, I think we're caught up again on questions.
>> Kathrine Crowley:  Great.  If anyone wants to have a conversation, feel free to raise your hand.  We can turn your mic on and we can chat.  As a heads up, you guys are going to be receiving an email, in the previous conference, somebody requested that we give the information of the people who attended this conference or registered for these conferences, so that they could be able to accomplish partnerships.  In response to that request, I said that I wanted to make sure that I was protecting people's anonymity, so I wasn't going to send out a registration list, but I would send out emails to everybody who participated and ask if they were comfortable with sharing their information with other participants.
And so, you'll get that email.
And if you are comfortable with people knowing that you joined, and possibly reaching out to you for partner opportunities, let us know and we'll share your information.
>> Michelle Rosado:  Go back to the QR code question.  What would be the required question that the user would need to answer if using that scanning method?
Asking as it relates to privacy.
>> Kathrine Crowley:  So, it's basically, it's the performance measures.  So, it asks why they're borrowing the device, are they borrowing it because they can't get any support in a different way?  This is the only opportunity for them?
It's asking:  What it's supporting?  Is this for education?  Or is it for community living?  Or is it for employment?  And then it's going to ask:  You know, how satisfied were you with the loan that you had?  Right?  Was it a good process?  Are you highly satisfied, somewhat satisfied?  Very generic questions.  Basically, asking for these data points so that we understand where the needs are in the community.  If we have overwhelming use of items that are identified as needed for employment.  And then we know we need to either, A. invest in more employment supports because it's obviously needed.  Or we need to do a gaps analysis and see why are all of the people employment, maybe we need to be reaching out to different area that will support folks that will have diverse needs that we're missing a whole community.  It's generic, it's not personal information it's questions for us to be able to better serve the community.
Hopefully that answers your question.
And if not, please ask clarifying questions, I'm happy to chat, we've got time.
Mental note:  Not so mental note, when we put this up on the website, we're going to want to put an explanation of there's a period of no questions from this point to this, or we're going to want to edit the video, but I would prefer to not edit the video, because I don't want people to think that something was taken out.
>> Michelle Rosado:  Absolutely.
>> Amora Stahl:  Noted.
>> Kathrine Crowley:  You'll have to excuse the resounding silence, but I want to make sure that I'm not yapping and taking away from the space where you're able to ask your questions.
>> Michelle Rosado:  I feel like we should be play the Jeopardy music.
>> Kathrine Crowley:  I think we're good, so honestly, to me it's perfectly fine, I'm super comfortable with silence, and I want to be able to give people space to be able to think of questions, or to be able to compose a question, you never know somebody might be typing furiously in chat that we might be missing their question.
>> Michelle Rosado:  So, see, we were talking and one popped up.  For the ATRC, is there an expected amount of devices that we must have in your inventory that is part of your contract, our space is very limited?
>> Kathrine Crowley:  No.  There's not an expected amount of devices, that would be difficult considering not only space limitations, but also in my experience, reused donations come in waves and sometimes you are running low on your inventory and sometimes you have entirely too much.
And so, no, there's not an expectation, however, there is going to be an expectation of distribution of resources across your region.  So, for example:  There is a ‑‑ there's an organization in a more affluent area of the state that I'm aware of, that they get so many donations of scooters and wheelchairs, motorized wheelchairs.  And they honestly have more than they can deal with.  And conversely on the other side ‑‑ on the other side of the statement, like going east, they don't have enough, right?
And so, there will be an expectation for us to be able to build partnerships so that areas, that don't have enough resources are able to get those additional resources that are sort of overflowing in other areas.
And our team would be very much helping with that collaboration, and with those partnerships and making sure that this is ‑‑ that a more equitable distribution occurs across the state.
Hopefully that was a useful answer.  We would also be helping to support folks can training and building up capacity and partnerships to be able to get more useful donations in your community.
>> Michelle Rosado:  Okay, we got one in the chat.  If a partnership is created with 2 to 3 satellite centers, where staff funding needs to be redirected to those satellites, is the awarded DLDC in charge of distribution of those funds?
>> Kathrine Crowley:  So, if you have partners that you're working with, and you're directly funding them, it's not just, you know, hey I'll give you devices and you give me reporting, right?  If you're providing funds and then the awarded DLDC would be the lead entity and we would need to see an MOU, or you know, a letter of understanding of the scope of work.  And you would be responsible for getting those funds to your partners.
All right.  We've got 10 more minutes.  So, if you have any more questions, feel free to throw them out there.  Additionally, if you prefer to not type you can raise your hand, and we can give you access to be able to unmute.
Otherwise feel free to hang in here with us, until we close up in about 9 minutes now.
>> Michelle Rosado:  Okay.  I got another one.
Looks like for the ATRC program, we're unclear if we're receiving devices from you guys directly or do we purchase the devices?
>> Kathrine Crowley:  So, for the ATRC program, you would receive an initial inventory from us, because we have devices that are available for reuse at our location.  But you would not be required to necessarily purchase devices, it would ‑‑ you would be ‑‑ utilizing the community resources.  So, you'd be able to partner with ‑‑ so for example:  I have ‑‑ I have a colleague who works in another state AT program that has another good relationship with local school districts and they have a contract where they get new computers and laptops for their district every 2 years to be able to keep them updated.  And so, they have to throw out an entire school districts worth of still perfectly usable and adequate devices.
And so, she has a relationship with them, so every 2 years when that contract comes up and she gets the old designs and she can get them out to community members.  So, it's about building up partnerships with people in your community and actively seeking out those donations.  A lot of the work is going to be in running all of the sort of outline programs that we described in the RFP so like the white king program would be very important and you can get white canes for free, in able to distribute widely.
A lot of the work that you're going to be doing is going to be based on donations.
But that's not exclusive.  You could be purchasing some items, depending on the need and the situation and that would be a part of our discussion as contractor and subcontractor.
But there's not an expectation for you to purchase anything.  That's why you don't have a require inventory amount that you need to spend every year, the DLDCs do because they need to purchase items to maintain and expand their inventories.
I just don't want to say that you can't purchase things, but it's not a requirement.
Did we have something else pop up.  I thought I saw something else come through.
>> Michelle Rosado:  That was for you directly.
>> Kathrine Crowley:  Oh, okay.
All right.  Folks we have about 5 minutes left.  So, toss any remaining questions that you have in the Q&A or the chat, or request to be mic'd on.
And if you do have any additional questions after this, I know I've had that happen many a time, where I step out of something and I immediately think of something that I wanted to ask, please feel free to send an email to the RFP email inbox and we'll be getting back to everyone after 2 business days.
Within 2 business days rather.  And any of your questions and answers will be posted on the websites for equity of access for all applicants.
>> Michelle Rosado:  Okay.  We got another one.
From an anonymous attendee for travel costs, can we bill through our contract for example, if we have to travel from LA to Imperial County, what is the max that you'll cover for traveling expenses? 
>> Kathrine Crowley:  We do not have a max, we cover traveling expenses as they occur, it's expected for you to bill us for travel that you do for this program.  We suggest that you maximize that travel.  If you have to go to Imperial County, perform an event that day and make sure that you're getting outreach, out to more folks and you're maximizing your time and effort.
All right.  Last call for questions, and we're down to the last 2 minutes of our conference.  It's not the last opportunity to ask questions, I hate people ‑‑ when folks don't allow people to ask questions after the conference.  So, if you have any question, reach out to our team, we'll be able to happy to answer any questions that you have through the RFP address, no individual emails.  So, even if I'm not here, somebody else is able to answer that question for you.  And you can get an expedient answer.
With that, I will say a big thank you to the remaining folks for attending today's devise learning center RFP conference.  That's a mouthful.  Again, the recording of this webinar and the submitted questions and answers to this, will be placed on the Ability Tools RFP page, please go back and check it frequently, we do make a notation at the top of the website, at the top of the web page when it was last updated so you don't have to wonder whether or not you have the most up‑to‑date information, since it's been updated since you downloaded the information from the website.
If there are any other questions, now is your last chance.  Otherwise, I'm going to say thank you and have an excellent rest of your day.   
